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MST — Global Presence

Americas
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Leading a Business Area

Develop

= |n addition to board meetings — support
and discussions on a regular basis

People — dependent on MD and
management, talent management

Investment decisions

Challenge and support MD
— engage in strategic direction

= MD is responsible for
— Strategy and execution
— Operations
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Business Area

Acquire

= Continuously ongoing search for
new acquisitions via networks

= Guiding MDs to find "right” companies

= Supporting companies
In acquisition processes
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Value creating
add-on acquisitions

TXRx — add on to Combilent

= Enabled important position
in the US market

= Significant growth opportunities

Thermo Electric — add on to Pentronic

= Use the knowledge and expertise in
the Group to leverage further growth
and development opportunities
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