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Track record of profitable growth
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Operating model — principles

N\
Decentralisation
\
Lean head office and no allocations

FULL :
ACCOUNTABILITY

Structured governance through BA’s and Boards

Common financial scorecard

I

/

Simple and consistent performance incentives
/
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Decentralisation — how it works

Independent
companies

Indutrade governance
through Board

Trust, mandate
and obligation to act

Monthly
financial reporting

Sharing and
learning encouraged

Bank and
treasury integration
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Lean headofﬂce
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Structured governance
th rOugh COmpa ny an rdS Formal Board meeting

3 times per year

= Company Boards the formal
governance fora

= Monthly Business Reviews with all BA’s Q3-Q4 Q1
* Board composition adopted to Mbve A

com pa ny needs for coming year) previous year)

= Business Area manager supported by

network of senior and experienced MDs
Q2
= Standard agenda meeting

. . . (Strategy)
= Tools and best practice available in

various areas

= Capital allocation based on Business case
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Common financial scorecard to :
support performance managemen

= Common Group reporting system

= Full P/L and B/S monthly

= Scorecard with standard KPI set

= Annual target / budget

= Forecasts reported three times per year

= Year over year improvements
most important

10

= Current Ye
Order intake

140:
Growth %, total

4,2
Growth %, organic -4,6
Book to bij| e
Net Sales

145
10,1
0,6

Growth %, total
Growth %, organic

Gross margin -

Expenses .

Expenses, % of net sales 29,4

EBITA

17
EBITA ma rgin

12,1
Number of employees at the end of period
Productivity (exciuding currency and structure)
Operating working capital

Operating working capital, % of net sales
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Main performance
Incentives

= Full “ownership” and accountability

Indutrade internal benchmarking

= Earn-outs (1-3 year)

Compares 3| co

= Annual bonus scheme based on year Group hasey SOMPANIES within the Indutrade
oy o (0] .
over year profit improvement - Retumjowe | oometers:
"G
= Long term warrant program - EBr:)TVthroup contributi
ution

* EBITA Margin

Quarterly financial benchmarking
and ranking including annual and
5 year awards
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Summary and
key message

= Strong historical financial
performance

= Potential to improve organic
performance

= Simple and powerful governance
and operating model

= Decentralisation and full
accountability fundamental

= Harmonisation in Finance
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