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Alnab — from one company to business area
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Indutrade’s
acquisition model

= Acquire only profitable companies

= Niche companies

Technical sales companies
with strong suppliers

Keep the management

Long relations

Decentralised
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Indutrade’s management philosophy

Delegation of authority Responsibility

— duty to act

—right to act
: to the right level
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What companies do you want to buy?



Alnab — from one company to a business area
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I Indutrage
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IT’S ALL ABOUT PEOPLE

= Decentralised model —right to decide
and obligation to take decision

= You are in charge — can influence your
company’s situation

= Group of companies were people makes
the difference
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