


Indutrade in brief

Indutrade is an international technology and industrial business group that today consists of over 200 companies
in some 30 countries, mainly in Europe. In a decentralised way, we aim to provide sustainable profitable growth by
developing and acquiring successful companies managed by passionate entrepreneurs.
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Our vision

“An entrepreneurial world where people
make the difference.”

To generate sustainable profitable growth by
developing and acquiring successful companies
managed by passionate entrepreneurs in

a decentralised way.

Value based culture
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Entrepreneurship Decentralisation Long-term perspective People-centric
We have a strong entrepre- We are a decentralised We focus on profitability and Forus, people are mostimpor-
neurial spiritand are passion-  organisation with a strong our definition of success is tantof all—ouremployees are
ate about the business. local presence. We believe achieving sustainable profit- the keytothe Group’s future
We are also determinedly that the best decisions are ability and growth that bene-  success. Westrivetoderive the
committed to continuously made locally, by those who fits individuals, companies ARSI e

o . . from our talented employees
.drlwng,.developlngand are closest to the customer. and society at large. by sharing and spreading best
improving the business. practice throughout the Group.
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The individual companies at the core of Indutrade

Sinceitsinceptionin 1978, Indutrade’s philosophy has been to run a decentralised organisation, in which operational
responsibility for the business, earnings and cash flow is delegated to each of the companies within the Group.
Our companies are primarily based in Western Europe but sell their products and services worldwide.
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Our five business areas

The Indutrade Group is divided into five international Business Areas. The Business Areas have clear strategic focus
on different business sectors and technologies.

Infrastructure & Process, Energy & Technology &
Construction Water Systems Solutions
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Our companies

We acquire both technical trading companies that prioritise product ranges with market-leading products from

the best suppliers, and companies with their own products and brands. What they all have in common is that they are
successful and well-managed, with a defined market and distinct customer offering. They are run by entrepreneurs
who are passionate about their business concept, who want to further develop their company and who share our
values on sustainable entrepreneurship.

COMPANIES WITH TRADING BRANDS COMPANIES WITH PROPRIETARY BRANDS

of Indutrade’s sales 60 of Indutrade’s sales

@ FREPROCF  SCANDYBBROE |

Ilji) magstor
BUHL! ONSOE
C}  aALpax
FLOWTEKNK  yyetan ©7 ¥cavsi ‘anmssuus

- prodia. alflow
v . purel Prucesspumpar - iLabe

+MICLEV
[Noby Qoc:i .F'-IENTS CDEl:tS% HEMOMATIK
* e i ”

STABALUX dsr_u;nme GEETEAM
ArEERY Flowtec | acti-Chem
L Uniska ﬁ) Powerpoint —-5 sSDT Pl‘illled

< Engineering n —
ﬂmgggk J@ matriks == OEPG ES|
RossiNGBlduansson omsm=orarT@  TecaFlow

FIEMISKT

cramzow: ROBOTA Tranin:o% - ATAr m @ seecoveuent W HLAY-INSTRUMENTS W t
h .

#Industek O f-‘lFGsz' Rubm(' 40 UTODAS O:rune HOBE ¢

AN ww insuments v BL Products AB ~ medical .THERMIBEL )

w P %EIE e"'s"“‘““‘"" Woat I BVT i Tidyco €)Puretech
jETE“ SEAI. (\ Biameditek ‘0.‘ "N Technology  Belman SALPHR T-rscuopus-r
FAGEIIBEIIG Lineortiosul A2 Ips °°UWES TSE TROLLER (Gcoron)  VAAREES ADAERO

< foce mooe s ndustrie it Somrontats
Xrinkovs  Colly A T raEmTec
GE(DSENSE
| #viomek. GPA Q Geomek GsXU JNT] S5OS |o pn
SITRoclca " L
Belos g~ enrms Lyma & QCXIQJ'?DSL M FM::“:::?::Z W NW Metal Sections
. »ADVANCE Ihovalc ]‘“
' PROFESSIONAL S k. now oo s
@) BRI 2SS VTV 30 MWELDING  mspinova ﬁ;ms -
“CFiltertelgik (1) HYDNET,  AICHHORN @ TECHNO CEPROD i as ® ﬂ&
nortroric iris l‘Knnmke-KoImlo Jywinab Atlase [t S STALPROFIL
ilomegel

IFEIE Maskin 5|_-n %HH? = TYPHOON expRECISION UK Ltas= [T UltraPure

L VARIO/DRIVE H 7l -
m FﬁCanhulsLid @F'-OWPART m CaTeC dasa RS e s

V / o
FAGERBERG G"""e’,ﬂ'.’.‘ S'Ein CARLSSON & MOLLER ‘ QKIN m
"Sks mnwn Colly AUTONATION "";’m“ cr SOHPINTEHMER 1
I; SEnsoR qf!,m VerkstadsTeknik 20 m\- TTc TEKNIK p WPRP-PIastlc
parTners CoMIgFOWTECH ATPAM_""'B“""
o it @ A Al ) —— @WL g5 T
lekang fitter AIUFIEX == Cheirén'g? ~

4 EURQELON v PENTRONIC

ﬂ.';%s EL Lﬁmﬂ_D_ .R le'ggﬁh senmatic (@tssgm =
WYy ¢ RELEKTA Crysberg MESEXA

In‘er‘—n“e Sommeme item profiili oy . Eco Anlylics AG
L osssren arannsa e

KLOKKERHOLM STR|H|_ Vls
€2 uvoacent Il Maanterd PmF e :

(b}
Beidam® [ segwmaee CKI

Slanger & kupiing

b kontrarn gy TECA 1B P e 10 et o, o SR
. atisd =
ApMedical [H)TH Colly [Iining alnab Tubeworkx @Krémer = AXELVALVES =
# induflow F ifter == % ziTvELD ’PRECISION nolel(
® FERGIN L Fagerberg AT Labkotee ey 1y WP oo LIOIC
AMNTZ . Wimens STRKEARIID GTRELAWNY. Abelko erplas M
6] HOF A 7 [ rorew pume [Flow Technology ﬁpf’i hRE v, Ve MESON
CORONA 5 CEOTRIM <CFi Itertelpik vous weee exrenr - SUNTLOWET (P JOUIKA B L

- Natgraph gsyiasert Milltech R

MaxxVision® /I Colly Company Dictom:

4 Indutrade 2025



Indutrade in numbers

What we do

We develop and acquire technology and industrial
companies that are characterised by high competence
and an ability to build enduring, close relationships
with customers and suppliers.

Our companies offer sustainable solutions that enhance
ourown, and our customers’ competitiveness. They
manufacture, develop, and sell components, systems,
and services with a high technology content.

For whom

Customers can be found in a wide range of industries,
including infrastructure and construction, medical tech-
nology and pharmaceutical, engineering, energy, water/
wastewater and food.

Net sales per customer segment

Net sales per product area

Measurement technology 1 6% I
valves 14% |
Industrial equipment 12% I
Medical technology 10% I
Pipes & pipe systems 7 % NN
Construction material 6% NN
Fasteners/Electronics/Industrial springs 6% NN
Chemical technology 5% ]
Filters & process technology 4% [N
service 3% I
Pumps 3% | ]
Glas/Plastic/Ceramics. 3% I
Automation 3% [ |

other 8% I
0 5

10 15 20

Where

Indutrade comprises approximately 200 companies offer-
ing services in more than 30 countries on six continents.

Net sales per market")

Medical technology/Pharmaceutical 21% ]

sweden 22% I

Infrastructure/Construction 17% _

UK &reland 12% [N

Engineering 16% I

Benelux 10% ]

Energy 9% NN

Water/Wastewater 7 %o ]

Denmark 9% NN

Processindustry 6% NN

Finland 8% NN

Commercial vehicles 4% [N Norway 7% I
Marine 4% [ ] SR 6% _

Food 3% Switzerland & Austria 5% [N

Automotive aftermarket 3% [l North America 5% NN
Mining/Steel 3% ] Asia 4% [ ]
Pulp and paper 2% [ ] Eastern Europe 4% [ ]

other 5% I other 8% NG
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Sustainable, profitable growth
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What we offer

Indutrade is a long-term, stable owner that is engaged in, and takes responsibility for, the development of
our companies. When we acquire a company, it is never with the intention to exit or divest. We exercise active
ownership primarily through the Boards of Directors of our subsidiaries with the aim of developing them,
generating sustainable value growth and contributing to society.

Business as usual Professional Board

Our highly decentralised organisation enables com- We appoint an engaged Board that supports
panies to make own decisions, thereby giving them the management team and serves as a sounding
freedom and flexibility. The best business decisions board. Our cumulative expertise, experience and
are made when there is close contact with customers structure creates the prerequisites for continued
based on their specific needs and processes. growth in the companies.

Expertise Financial strength

We support our subsidiaries by providing industrial The Group's financial strength creates stability
and technical expertise and assisting with business and facilitates further expansion of our companies.
development, financing and management by objectives. As a stable owner, we take responsibility for the
We also offer support with such things as competence longevity of our companies.

development, digitalisation and sustainability.

Knowledge-sharing and networks Developing competence and leadership
We share experiences, knowledge and best practice In a decentralised organisation, people are key.
through network meetings, training courses and our We are very careful to ensure that we have the right
-5 digital communications platform, Indutrade Portal. MD, management team and Board of Directors at
g Many challenges and solutions are relevant to most each company. We offer tailored training via
companies. We therefore promote knowledge-sharing Indutrade Academy in order to continuously

and informal networking so that we can exchange
ideas and experiences.

develop our key talents.
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Comments from the business segments

Declan Field has more than 20 years' experiencein
the industry, and has been both Operations Director
and Managing Director at ESI Technologies Group.
Since Indutrade acquired the companyin 2013, his
leadership philosophy has continued to be a guiding
lightinthe organisation’s development. Today, he is
Business Segment Leader within Life Science at
Indutrade, supporting ESland its sister companies
through active board work.

ESI Technologies Group is a leading supplier
of process equipment and engineering solutions for
the biotech, pharmaceutical, chemical, semiconduc-
Declan Field tor, hydrogen, and food and beverage industries in
Ireland and the UK.

“There were three owners with different areas of
expertise, and none of us wanted to do the others'
jobs. This turned out to be a strength; we comple-
mented each other well and built a strategy for
expansion on the Irish and British markets. When
Indutrade entered the picture it felt right, a bit like
selling a car and then having the keys handed back.”

Having Indutrade as the owner opened up new
opportunities for ESI to grow internationally and
develop skillsand expertise internally.

“We liked the idea of remaining independent
while also being part of alarger group, which would
give usaninternational presence and enable custom-
erstosee usasmore thanjustalocal company.
Becoming part of Indutrade really broadened our
horizons and gave us access to a wider network and
new opportunities for growth.

“Forinstance, we gotinvolved in the leadership
development programmes, and began focusing
more professionally on succession planning. This has
fostered a culture where we always try to promote
internal talent; every managementvacancy has been
filled by our own personnel, ensuring continuity and
stability.”

Business Segment Leader

Hear it from our entrepreneurs

To get the best understanding of how we work and what it means
to be a part of Indutrade, you can read interviews with some of the
entrepreneurs who have sold their companies to us on our website.
What did the acquisition mean for them and how do they perceive
Indutrade asan owner?

Scan the QR code to
read the interviews
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"“Like selling a car and then having the keys handed back”

Indutrade changed its Group structure in 2024,
making five international business areas. Since then,
Declan has been Business Segment Leader, support-
ing ESland similar sister companies through active
board work, while also helping to identify new acqui-
sition candidates.

“The new Group structure was necessary, not just
for our market positioning, but also for our customers
and supply chain. It has clarified our direction, espe-
ciallyin the Life Science business area, which means
we can now focus on specific segments like medtech
and biopharma.”

Consensus and team spirit

Indutrade’s decentralised model gives companies
the freedom to make their own decisions, but with
supportand coaching from the Group Board.

“It'sthe team, rather than the individual, that
leads. Asan MD, you have to be willing to delegate
and allow other people to shine in their specialist
areas. I've always endeavoured to have a leadership
team around me and to give them responsibility. This
creates engagement and enables us to grow
together.

“Irely alot on each MD to develop strong manage-
ment teams within theirindividual organisations. My
many years with ESI' have given me valuable insights,
and show what's possible if you strive to build effec-
tive teams and adapt best practice to each company’s
specific conditions. I'm more interested in seeing how
the team works than just hearing what the MD has to
say. Isthere asense of trustand commitmentin the
group? Ifthere s, then | know we're on the right
track,” says Declan.




TRUSTED BY

ENTREPRENEURS
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www.indutrade.com
contact@indutrade.com
+4687030300



